  BETA 38   ENGINE FOR WESTSAIL 32

The engine that has proven very successful in the Westsail 32 is the Perkins 4-108, however this engine is no longer available.  The engines of choice that I am now recommending is the Beta 38.  The 38 is rated as about the same power curve as the Perkins, or 38 HP at 3600 RPM.  The engines are shorter in overall length and lighter in weight than the 108.  The engine comes with fresh water cooling and I use a TMC 60 with 2.83 to 1 or a PRM 120 with 2.94 to 1 reduc​tion transmissions on the 38.  The basic engine is a Kubota industrial engine, with cast iron block, and the marine conversion done by Beta Marine in England.  Parts and service are available worldwide.  

It is preferable to exchange the engine with the boat hauled out, however it is possible to have the whole job done in the water.  Sometimes the same shaft can be used, and the log, stuffing box and engine controls are able to be used.  The propeller must be changed, as it uses a right hand prop rather then the left hand used on a Volvo engine.  To install the Beta engine in a Westsail 32 with the full engine room liner, you need to order the engine with the special rear mounting brackets offered.  A set of four 1/2” thick aluminum plates are bolted to the four flats.  The engine is then dropped onto these plates, and moved and shimmed until the shaft lines up.  The mounts are then fastened by tapping into the aluminum plates, and bolting with 3/8" hex bolts.  If your boat has one of the original small Volvo engine pans in it rather than the engine room liner, then bolt down two long 1/2" mounting plates to the engine pan, and tap these plates to mount the engine.  Spacer plates are used to achieve correct shaft alignment.

The fuel tanks should be carefully inspected at this time, and if they need replacing it should be done before the new engine is installed.  A high rise water cooled exhaust elbow comes with the engine, and a fiberglass water lift muffler should be used.  The existing exhaust hose and outlet can be used, but an additional hose is needed to connect the elbow to the muffler.  The shift and throttle brackets come with the engine, and the existing cables will hook up to them.  The instrument panel is prewired, and it is only necessary to enlarge the hole in the cockpit, and plug in the panel.  New 3/4" hose must be installed to supply raw water cooling to the engine, and it may be necessary to increase the size of the seawater strainer fittings.  Longer battery cables may also be necessary.

The engine comes with low oil and high water temperature alarms and lights.  There is a final stage fuel filter installed, and a spin-on oil filter.  The mounts and control cable brackets are included, and a high rise exhaust elbow.  The Type B instrument panel is prewired, with key switch, push button start and stop, tachometer, oil pressure, charging, and water temp lights and alarms, and water tamp gauge.  

The entire removal and installation should not take more than three days with two people, plus a haulout and crane to change engines.  The installation of any auxiliary equipment and cleanup or painting of the engine room may add some time to the total job.

Beta Model 38 engine complete with Type B engine panel, TMC 60 2.83 to1marine
  transmission,  engine mounts, high rise exhaust elbow, control connection kits, 
  70 amp alternator with serpentine belt, test run and calibrated  -----------------------  $ 12,200.00

Beta Model 38 as above with Type C panel -----------------------------------------------     12,380.00

Special rear brackets needed for W32 full engine room liner installation ----------------      120.00

Inquire regarding the balance of installation parts needed and engine optional equipment.
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